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   FAMILY GPS …. Navigating your Family’s future

                                                                                                          Presented by Troy and Kym Dixon

Good families – even great families – are off track 90 percent of the time! The key is that they have a sense of destination. They know what the track looks like. And they keep coming back to it time and time again.

Airplane Illustration (Steven R Covey)
A metaphor for family life.  It’s like the flight of an airplane. Before the plane takes off, the pilots have a flight plan. They know exactly where they are going to start off in accordance with their plan. But during the course of the flight, wind, rain, turbulence, air traffic, human error, and other factors act upon that plane. They move in slightly different directions so that most of the time that plane is not even on the prescribed flight path!. Throughout the entire trip there are slight deviations from the flight plan.  Weather systems or unusually heavy air traffic may cause major deviations. But barring anything too major the plane will arrive at its destination.   Now how does this happen? During the flight, the pilots receive constant feedback.  They receive information from instruments that read the environment, from control towers. From other airplanes-even sometimes from the stars. And based on that feedback, they make adjustments so that time and time again, they keep returning to the flight plan.  The hope lies not in the deviations but in the vision, the plan and the ability to get back on track. 
When do you feel our family is ‘off course’?

When do you feel our family is ‘on course’?

Every family in this room is unique and in different places. Whatever your situation it’s vitally important that you don’t compare your family to other families.  Every family has their own challenges and we can never fully know the reality of another’s experience.  However we can support and encourage one another in the journey.
The wonderful thing is that vision for the future can be much more powerful than our baggage from the past.

What are your dreams for your family? What kind of family do you want to become?

Are you intentionally aiming for some goals?  If you don’t have a quick answer your normal. You may have spent more time thinking about the kind of family you wanted before it actually came along.  Life is demanding. Who has time to dream about the future, when dealing with the present can be so consuming?

Strong families don’t just happen. They happen on purpose. We need to have a dream for our family. Dreams give us something to aim for. Dreams guide us, keep us heading in the right direction, when we get off track they are something to come back to. 

‘Without vision the people perish’.

‘Know where you are headed and you will stay on solid ground.’ Proverbs 4:26
By the end of this session its our aim to have put some tools in your hand, and given you some time to draw out your dreams and start to articulate them in a practical way that will help you to be more intentional about building a strong family.

FIRST: ENTER YOUR POSITION – starting point

1. Looking Back: The Family you had.
Every family has a heritage, a legacy passed from generation to generation.  A heritage is the spiritual, emotional and social legacy passed from parent to child … good or bad.

Objectively evaluating the ways we grew up is part of the process of growing up. We look back not as critics but as people who want to understand how our childhood experiences affect who we are and how we interact with our families today.  We pick out the good parts in order to pass them on, and we identify the not so good parts in order to process through them and be intentional about not passing them on.

Don’t let your past dictate who you are but let it be a part of who you become.  

In view of the way you grew up, list ways you want your family to be the same
Now list the ways you want it to be different

2. Looking Around: The Family you have

When dreaming about the family you want in the future, you also need to look at who you are today, including size of your family, ages of children, cultural background, physical or emotional limitations, geographic location and working situations etc You need to consider the unique qualities and circumstances of your family now and how that reality shapes your dreams for the future.
Firstly we need to accept where we are in life because this is our starting point. We can get hung up on the past or so far ahead of ourselves that we are not connected with the present – our current reality.  We need to identify the current season of life we are in.
Secondly we need to accept who we are, rather than comparing ourselves to others, each family has unique circumstances, capacities, joys and challenges.  E.g. if you’re a single parent, if you have a sick child or if you are living away from the support of extended family.  
What is unique about your family?  How does your uniqueness shape your dreams for the future?
SECOND: KNOW YOUR DESTINATION
Beginning with the end in mind – is to create a clear compelling vision of what you and your family are all about. 
Any thriving organization has at its heart a mission statement.  A builder wouldn’t approach a construction without a blueprint, so why do we as families? Creating a family mission statement is deciding what kind of family you really want to be and identifying the principles that will get you there.   

It is important to involve everyone in the family (depending on the ages of your children) in this process.

Step 1 Explore what your family is about

The goal here is to get everyone’s feelings and ideas on the table.

Listen and respect everyone’s input.  Restate accurately to show you understand.  
Write down all the ideas without judging or evaluating them.
Questions to get you thinking:

What kind of family do we really want to be?

What kind of home would you like to invite your friends to?

What embarrasses you about our family?
What makes you feel comfortable here?

What makes you want to come home?

What do we want to be remembered by?

What kinds of things do we want to do?

What is the purpose of our family?

What kind of relationships do we want to have with each other?

How do we want to treat one another and speak to one another?

What things are truly important to us as a family?

What families inspire us and why do we admire them?

How can we contribute to society as a family? 

What are our responsibilities as family members?

Ideas about the Family we want to be…

Step 2:  Write Your family Mission statement

Time to refine your ideas down to what is most important and then put them into some kind of expression that will reflect the hearts and minds of all those who have contributed.  Often one person will do this and then present a draft to the rest of the family which will continue to be refined until everyone is happy with the end result.  

This process can take some time, there is no need to rush it, allow people to think on it, live with it, discuss it and make changes.  Writing a mission statement on paper is not as powerful as writing it on hearts and minds.

Some examples:

1. The mission of our family is to create a nurturing place of faith, order, truth, love, happiness and relaxation, and to provide opportunity for each individual to become responsibility independent, and effectively interdependent, in order to serve a worthy purposes in society.
2. Our family mission is to:  love each other, help each other, believe in each other. To wisely use our time, talents and resources to bless others. To worship together… Forever.
3. Our home will be a place where our family, friends and guests find joy, comfort, peace and happiness. We will seek to create a clean and orderly environment that is livable and comfortable. We will exercise wisdom in what we chose to eat, read, see and do at home. We want to teach our children to love, learn, laugh and to work and develop their unique talents.

4. To always be kind, respectful and supportive of each other. To be honest and open with each other, to keep a spiritual feeling in the home, to love each other unconditionally, to be responsible to live a happy, healthy and fulfilling life, to make this house a place we want to come home to.

5. In this house will be the sounds of love and spirit of service.

A mission statement doesn’t have to be some big formal document.  It can even be a word, phrase, or something creative and entirely different such as an image or symbol. Displaying or documenting your family mission statement and values in a creative way can be a great family project and become a resource for inspiration.
Ideas for our Family Mission Statement…
STEP 3 – Use it to stay on track

A mission statement is not some ‘to do’ to check off your list. Rather it’s a constitution of family life. The DNA of family life.  Don’t ignore it.  This is only the beginning.  The richest fruits come as you translate your mission into the fabric of family life. 

THIRD: CHOOSE A ROUTE - FAMILY VALUES

Family values are the foundational convictions for which your family stands. Convictions your family lives by.  Values help you to organize and evaluate family life.  Having values helps you when deciding how to your spend time and what to prioritise.  
1.  From the list below circle the words or phrases that best describe how you want your family to be:

Supportive
talkative
affectionate
respectful
disciplined
meaningful caring
   accepting
controlled
well-behaved 
      free 
humorous         creative    soft spoken
     energetic      easygoing
engaging    productive     loving    gentle    spiritual   charitable  fun   playful    successful   winning   flourishing    lucrative   unbeaten    prosperous   conquering    sharing     just    fair    adequate   average reasonable    polite   decent   civilized   honest    well-mannered   proper   correct  moral   wholesome   adventurous   healthy   natural    significant   strong    reverent    gracious   autonomous   independent    self-sufficient    self-reliant   responsible   compassionate   devoted   warm   likeable   tolerant   patient   uncomplaining   accommodating   long-suffering    empathetic   generous  kind   liberal   conservative   thrifty   courageous   encouraging     accepting     loyal    committed   patient   kind  generous  

And/or list other words that come to mind:  

2.  Review your list and try to boil it down to a few core words (the aim is to be able to remember them easily, definitely no more than 10)

3.  Now take each word and use it to write a sentence that describes the underlying value in the form of a statement. E.g. if one of the words you chose was respectful then you might write:  Our family will treat themselves, one another and other people with dignity and respect.
4. For each of these values write ways you will behave to model these values.  By acknowledging and articulating how you will live these values you will incorporate them into the heart of your family’s value system.

OTHER IMPORTANT ELEMENTS OF FAMILY LIFE

HEALTHY RHYTHM FOR FAMILY LIFE

· De- stress your family environment.  
What can you do to simplify things in your home? How can you create a safe and peaceful environment? What needs to change in order for your home to also be a haven?
· Aim to create a predictable pace of family life. 

Evaluate the current structures and routines in your family, are they working do they need to change. Is there too much activity or not enough? How can you bring a healthy sense of order to your home?
· Clarify rules, roles and rights.

What sort of conduct or behavior is expected from all family members?
Identify family roles, who is responsible for what?

What minimum rights does every family member have? Eg the right to be listened to
MEANINGFUL RITUALS AND TRADITIONS

Through traditions we reinforce the connection of family. We give a feeling of belonging, of being supported, celebrated and understood.  When parents and children create traditions that are meaningful to them, every time they go back to that tradition it renews the emotional energy and bonding of the past. 
When deciding on traditions for your family choose those that truly represent the spirit of your family. Things to build traditions around include:-
Family Dinners

Family holidays

Birthdays

Purposeful celebrations – Christmas, Easter, Australia Day, mothers day, fathers day, anniversaries etc
Rites of passage: Dedications, baptisms, weddings, growing up, starting school,

 leaving home
Intergenerational and extended family activities

Learning together/ gaining new skills together
Worshipping together

Working together on projects

Exercising together

Serving together 

Having fun together
Telling/recording family stories
What traditions work best for our family?

What traditions have you noticed is other families that you like, that work well?  What have these families done to nurture these traditions?

What extended and intergenerational family traditions do you enjoy or would like to establish?

TIME TOGETHER
Okay now, I know what your going to hear from people is “we don’t have time’ But if you don’t have time for one night or at least one hour during the week where everybody can come together as a family, then the family is not a priority. – Oprah Winfrey
Weekly family time and one on one bonding times help in prioritizing your family and keeping ‘first things first’ in your life.
The key is to plan ahead and be strong. Where there is a will there is a way!
Weekly Family Time

Family time can include having fun, time for planning weekly activities, communicating over what happening in the coming week,  a time for teaching and learning on basic principals for life, a time for problem solving, looking at needs of different family members and how to address them.
Name three primary things/activities that distract from family connection:
List activities that you would like to include in weekly family time:

How and when can you structure weekly family time into your life, what might you have to give up in order to do this?

One-on-One Bonding Times
Time to be ‘completely present’ with another person, going beyond your own personal interests and concerns and fears and needs and ego, being fully with your husband, wife, son or daughter. One-on-ones are where most of the real work of the family is done. This is where there is the deepest nurturing of heart and soul.
It’s important to plan for one-on-ones to ensure they happen. However many of the best one on one times can happen spontaneously. 

One-on-ones for marriage are essential in building on your relationship together, a healthy marriage is one of the best gifts you can give to your children.

Where are you at with this, how can you make it happen regularly? 
One-on-ones with children involve setting aside a regular time and allowing them to choose an activity they would like to do with you (within reason obviously).

List the names of each of your children and brainstorm as to how and when each of you can make one on one time for them.

FAMILY GOALS
In light of all the areas you have now worked through its time to set down some specific goals (what) and strategies (how) to keep you moving forward.  Goals can be broken down into different areas such as marriage, financial, health, parenting, learning, career and so on.  
When setting goals ask yourself, is this a SMARTER  goal?
S
Specific

M
Measurable

A
Achievable

R
Realistic

T
Time Framed

E
Evaluate

R
Reward

Immediate:  Between now and the end of 2010

Short Term: Next Year, 2011

Mid Term – Next 5 years

Long Term/ Big picture

RENEWAL
It is important to plan regular times of renewal. Times to reflect, evaluate and plan for family life, just as you have taken time out to invest in the health of your family today. Setting aside this time can help you to get back on track when life may have served up a detour.    Each year take the time to think about what’s important for the next 12 months or season of your journey and reflect on the past 12 months. 
How can we build regular times for renewal into our family life? 
NEXT STEPS
We are all in different places on the journey.  You may have never done anything like this before so you are starting from the beginning or this session may just have prompted you to evaluate that which you already have in place.

Identify what the next steps are for you to continue to move forward from this point as a family.
Make a date to complete the ongoing tasks from today’s session
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